
 
August 17, 2017 
 

  

 
 
RE:   
 

 
I would like to take this opportunity to again apologize for the unfortunate delay in the 
construction of your home resulting from the need to remediate the affected 
Weyerhaeuser TJI Joists manufactured with Flak Jacket protection (manufactured after 
December 1, 2016).  This delay has been longer than expected, and I understand that 
this has caused considerable frustration and inconvenience to you. 
   
Toll, along with our consultants, has been working closely with Weyerhaeuser to identify 
and implement the right remediation protocol to remove the defective Flak Jacket 
coating from the affected joists while ensuring the structural integrity of the home.  We 
have determined that this removal process is in the best interest of our customers -- it is 
much less intrusive and more structurally sound than attempting to replace all the 
individual joists in the home.   Further, it is our intention to go above and beyond what 
the Weyerhaeuser protocol calls for.  The protocol endorsed by Weyerhaeuser calls for 
leaving double joists in place and sealing the area between these joists.  Toll’s protocol 
calls for removing and replacing one of the joists so that the Flak Jacket coating can be 
removed from the remaining joist. 
  
Furthermore, as an added layer of protection, a Top Coat latex paint will be applied to 
the previously affected surfaces.  This coating includes compounds that react with 
formaldehyde to permanently change it from a gas to an inert non-formaldehyde solid.  
Once this process has been completed, we will undertake independent air sampling to 
ensure that airborne formaldehyde levels are below the World Health Organization 
guideline of 0.08 parts per million.  Finally, in order to achieve the fire rating required by 
code, a ½” layer of drywall will be installed on the basement ceiling. 
   
Once we commence the remediation process described above, it should take 2-3 weeks 
to complete in your home.  Construction of your home will continue while we schedule 
the mechanical removal of the coating.  Mechanical ventilation of all affected homes in 
your community will soon begin and we expect that this will be completed in the next six 
to eight days.  This ventilation process is critical as it will allow workers to get back 
inside your home and continue with construction.   
 
At this time, we do not have enough information to provide you with an exact closing 
date for your home.  We do expect that your closing will be delayed approximately 30-
90 days.  As more information becomes available, we will work with you to lock in a new 
settlement date. 
   



We will continue to work with you and Weyerhaeuser to make sure that we minimize the 
inconvenience to you and your family while coordinating and fully covering the costs of 
temporary housing along with other costs resulting from this delay. 
  
Again, I profoundly apologize for the inconvenience that this has caused to you and 
your family.  Please know that we are working hard to make this right for you. 
 
Please feel free to call me at  if you have any questions or concerns. 
 
Sincerely, 
 

TOLL BROTHERS 

 
Craig Cherry 
Division Senior Vice President 
 
cc: PM 
 SM 




